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Welcome
and
Infroductions

Steve Bavington, ChaplaincyPlus
Executive Director

Tim Skene, ChaplaincyPlus
Birmingham Wellbeing Alliance Project Manager

and Lead Wellbeing Champion

Sue Igbal, Forward Partnership
Director
Leadership and Life Coach




Purpose of The Wellbeing Forum

» Safe space to share the issues that are arising for you, as a
wellbeing champion

» A place for you to draw sirength for your role
» A place for bitesize learning and development

» Opportunity to think about what could help you in your role in
the future and help shape our future sessions



Our coniracting commitment




Let’'s check in with ourselves...

Take a moment to cenire yourself
and breathe , this is a time for
reflection in your busy day.



Behind the screen



Phases of Collective Trauma Response

Heroic Phase

Disillusionment
Phase

ra

You've reached the end of the disillusionment
phase when you are able to acknowledge that
no amount of heroics can change the fact that
this loss occurred, while also goodness still
exists in life.

Estimated 24m-60m Community Process

Wiser Living Phase

Rebuilding and Restoration Phase

These efforts are different from heroics,
because they exist beyond disillusionment, in
full awareness of loss, which is why this
phase includes times of grief, unexpected
remembering, and times of memorial,
alongside new initiatives and creations.




Breakout Discussion Groups

- Let’'s explore what might be
behind the screen for you
personally or organisationally



Summary of our
session today

»We have reflected on what life might be like
behind the screen.

»We have explored the concept of Phases
of Disaster response.

»In our breakout group, reflected on what life
might have been like behind the screen during
12 months of lockdown with reguard to the
phases of disaster response.




Plenary
Group-

Stretch

Charlie Mackesy




BiIrmingham
Wellbeing
Alliance




Wellbeing Forum resources are on the C+ website

BWA team provide 1:1 listening too wellbeing
champions plus employees

s Than YOU for Please complete the Feedback form , it helps us
belng pdl"l' of The shape future sessions — we are planning a

programme over the forthcoming year.

Wellbeing Forum
today September 2021.

Our next BWA Forum event will be on the 15th

Tim Skene
tim.skene@chaplaincyplus.org.uk
07736227266
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