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Time for a new Beveridge Report?

• Published in the middle 
of the crisis (1942)

• NHS created 1948
• Social housing expanded
• Pensions and social 

security
• Free education



RSA/YouGov research, April 2020: what do we 
want after COVID19?

• 85% want to see some of the personal or social changes they have 
experienced continue afterwards

• Just 9% want everything to go back to how it was before the pandemic.
• 40% feeling a stronger sense of local community and 39% more in touch 

with friends and family
• One in ten have shared something with a neighbour for the first time
• 51% say they have noticed cleaner air, and 27% more wildlife since the 

outbreak began



Overview: Why, What If and How?

• Why do we need to change?
• Personal and global context

• From “What is” to “What If?”
• Three “What if?” examples: projects, maintenance and innovation

• How do we lead well through the change?
• Leadership for long-term change
• Creating a cascade
• Caring for the change-makers



Personal context: my career to date





Stations and Tram Stops



The Climate Catastrophe



Adapting to Climate Extremes gets harder with 
every 0.5⁰Cincrease in global temperature



British Geological Survey: Landslides plotted 
against UK rainfall



What does climate damage look and feel like? 



Air pollution kills 40,000 every year



UK State of Nature report, 
2019
Our habitats need to be bigger, better 
and more joined up!



Valuing 
Keyworkers



Exercise 1 – in Breakout Rooms (5mins)

• Describe a time when you’ve appreciated the power or beauty of 
nature

• Describe a time when you’ve come face to face with how we are 
disrupting natural systems 



From “What is” to “What if?”

• Imagination is “the ability to look at things 
as if they could be otherwise.”

• Unless we find ways to truly imagine a new 
world – see it, touch it, smell it – we will 
never be able to bring it about. 

• 3 examples from my workplace:
• Project delivery
• Maintenance/operations
• R&D/Innovation



What if… we used BREEAM for the 1st time?  
Birmingham New Street, opened 2015 
(£650m)
• Low carbon energy: District heating 

scheme powering John Lewis and 
most of Birmingham city centre!

• Circular economy: 98% of waste 
diverted away from landfill 

• Water: 60% of water to flush toilets 
from rainwater harvesting



What if… we changed how we think about 
managing trees?



What if… we changed how we think about 
managing trees?



What if… we changed how we think about 
managing trees?



What if… we developed a hydrogen-powered 
train to decarbonise the railway?



What if… we developed a hydrogen-powered 
train to decarbonise the railway?



Exercise 2: “What if?” For your business 
(11mins)
• In groups of 3
• Imagine that you made a change (perhaps as a result of COVID19) 

• Imagine what that looks like
• Imagine how you did it 

• 2mins writing, 
• 3mins per person exploring together in groups



How do we make change that sticks?

Recruit, train, act! 
Read something that helps you find the connections for your industry. 



Participation, not a Purity Test!
“If your heart is with my heart, then take my hand” John Wesley



Shared Values: What does #BuildBackBetter
mean?
#BuildBackBetter means
• 1. For nature: habitats which are bigger, better and more joined up
• 2. For energy, transport and materials: low carbon, adaptable and 

designed for reuse
• 3. For people: fairer AND greener - an economy whose objective is 

regenerative not extractive.



Surviving Victory: The balance of power

Organisations: balancing authority 
and vulnerability

Balancing state, elites and society

“Level 5 leadership: humility, modesty and ferocious resolve, an almost 
stoic determination to do whatever needs to be done to make the 
company great.” Jim Collins, Good to Great



Surviving Victory: The balance of power

Organisations: balancing authority 
and vulnerability

Balancing state, elites and society

“You know that the rulers of he Gentiles lord it over them, and their high officials 
exercise authority over them. Not so with you. Instead, whoever wants to become 
great among you must be your servant” Matthew 20: 25-26



Caring for the change-makers

• The balance at personal 
level: otherish giving

• Give and receive help
• Make space for grief and 

lament
• Productive… or fruitful?





Business Ethics and Resetting 
on Sustainability: Q&A

Find me on LinkedIn or @treadlightly08 on Twitter
Jennifer.cooke@networkrail.co.uk

mailto:Jennifer.cooke@networkrail.co.uk
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